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MCL Publishes White Paper on a human constraint approach to improving business
process modeling.

Paper Outlines an Approach to National Efficiency.

FREDERICKSBURG, VA (November 9, 2007) — MCL & Associates (MCL), a leader in Business Process
Improvement (BPR), today announced that it is making available its white paper, “Improving the Business Process
Model: A Human Constraint Approach.” The paper discusses and adds to current business process modeling
approaches. It suggests:

e A greater focus on human dynamic, rather than a mechanical view of business processes.

e Human constraints as the key to turning business process modeling from theoretical elegance to practical.

e  Standards of rationality and functionality to align executive vision with process goals, and similarly process
goals with process elements and process outputs.

Topics covered in the white paper include:

Previous Business Process Models
A Human Constraints Approach
Executive Vision, Goal(s) And Output(s)
Triggers, Information, and Resources
Roles

Skill Sets

Tools

Assumptions

Constraints

Metrics

Entelechy

The white paper can be downloaded — please visit:
http://www.mcl-associates.com/index_files/PublishedArticlesandWhitePapers.htm

About MCL:

MCL & Associates, Inc. (MCL) is a veteran-owned small business, specializing in analysis, support and training for
Process Improvement, Six Sigma, Change Management, as well as various ancillary program, project, and financial
services.

MCL's two principals, Mark Lefcowitz and Cheryl Maxwell-Lefcowitz have a over 60 years of combined
information technology and financial experience working for a variety of public and private sector clients
throughout the United States. A staff of experienced functional managers, program managers, and senior analysts
are available to solve your process needs.



Mr. Lefcowitz is certified as a Project Manager Professional (PMP), as well as a Certified Six Sigma Master Black
Belt (CMBB). He has over 30 years of business analysis experience, the past 10 years specifically in the IT and
process improvement arena.

Mr. Lefcowitz’s most recent published articles may be found in the U.S. Army Journal of Installation Management,
the Journal of Homeland Security, and TechRepublic.com.

Ms. Maxwell-Lefcowitz has served as Controller for five corporations. She has conducted over 50 due diligences.

For more information, please visit www.mcl-associates.com, or contact Mark Lefcowitz, 540-374-1551, or
info@mcl-associates.com .
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