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MCL’s COO to Speak at PMI Meetings. 
 
Presentation Outlines Initial Step Towards National Effectiveness. 
 
FREDERICKSBURG, VA (January 25, 2008) – MCL & Associates (MCL), a leader in Business Process 
Improvement (BPI), today announced today that its Chief Operating Officer, Mark Lefcowitz, will make two 
presentations before members of the Project Management Institute Central Virginia Chapter (PMI CVC) on March 
19 and March 20, entitled: “Improving the Business Process Model: A Human Constraint Approach”.   
The presentations are based upon the recently released MCL white paper of the same name. 
 
The Project Management Institute (PMI) is the leading membership association for the project management 
profession, with over 240,000 members in over 160 countries.  PMI CVC is one of over 250 local PMI chapters. 
PMI CVC conducts monthly Chapter Meetings each year in Richmond, Virginia at two locations – West End and 
Southside. In partnership with the Washington DC chapter, PMI also supports Chapter meetings in the Quantico / 
Stafford area. 
 
About Mark Lefcowitz: 
 
Mark Lefcowitz is Chief Operating Officer of MCL & Associates, Inc.  He is certified as a Project Manager 
Professional (PMP), as well as a Certified Six Sigma Master Black Belt (CMBB).  He has 28 years of business 
analysis experience, the past 11 years specifically in the IT and process improvement arena.  Mr. Lefcowitz has 
written extensively on a variety of process improvement subjects.  His most recently published articles may be 
found in the U.S. Army Journal of Installation Management, the Journal of Homeland Security, and 
TechRepublic.com. 
 
About MCL & Associates, Inc.: 
 
MCL is a veteran-owned small business, specializing in analysis, support and training for Process Improvement, Six 
Sigma, Change Management, as well as various ancillary program and project services.  The company emphasizes 
assisting the end-customer in achieving rapid, specific, and measurable results through a tiger team approach. 
 
PMI CVC announcement flyers for the events can be found at: 
http://www.pmicvc.org/Programs/2008%20Dinners/program080319-flyer-SS.doc, and 
http://www.pmicvc.org/Programs/2008%20Dinners/program080320-flyer-West%20End.doc. 
 
MCL & Associates, Inc. white papers may be downloaded at no charge at the company’s web site located at: 
http://www.mcl-associates.com. 

 
For more information, please visit www.mcl-associates.com, or contact Mark Lefcowitz, 540-374-1551, or 
info@mcl-associates.com . 
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